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FBSA Annual AGM

12th October 2023 8:00pm

At Flax Bourton C of E Primary School


MINUTES

Attendees: 
Emma Ghent (EG), Abi Henderson (AH), Emily Gazey-Mitchell (EGM), Clare Hartley-Hodge (CHH), Leah Waite (LW), Katherine Falconer (KF),  Lindsay Abley (LAb), Kate Brookbank (KB), Donna Williams (DW), Roz Rendall (RR),  Laura Aitken (LA), Fiona Furzeland (FF),  Felicity Gibbs (FG), Adam Crooks (AC), Ben Ballisat (BB), Gemma Graham (GG), Mark Francis (MF), Jane Rana (JR) Megan Carr (MC), Becky Gibbs (BG), Natasha Potter (NP)

1. Welcome and introductions
CHH welcomed attendees to the meeting and explained that as we are a registered charity we are obliged to hold an AGM each year and submit minutes of the meeting along with our accounts to the Charities Commission. Refer to CHH’s Chairs Annual Report.

2. Apologies for absence
Apologies were received from the following people: Charli Awde (CA), Posy Simmons (PS), Amelia Taylor (AT), Polly Brown (PB), Philipa Mcfeat (PM) Tracey Mac (TM), Sarah Nichols (SN), Sarah Ballisat (SB)

3. Chairman’s Report
CHH read out her report to the Committee and attendees. A copy of the Chairman's Report will be made available in the minutes appendix.

4. Treasurer’s Report
KF summarized that the committee had raised £38,916 of income in the financial year. KF read through the finances. A copy of the Treasurer's Report will be made available in the minutes appendix.
The majority of funds have been transferred to the school for expenditure, detailed in the treasurers report, leaving a balance to cover the usual outgoings/donations we make to school. 
KF noted that we also had the benefit of Gift Aid which was an additional income.
This income has supported the funding of FSBA football team, with surplus funds to continue to 2023/4.

5. FBSA Constitution & Financial Operating Rules 

CHH referred to the Constitution. 

Following discussions around changing the constitution to reflect the new Committee, it was agreed to make the following changes – refer to Chairs report for details:

Remove: Lindsay (LAb), Kate (KB), Katherine (KF), Claire (CHH) 
Add: Emily (EGM), Mark (MF), Emma (EG), Laura (LA)

Financial Operating Rules have been updated
· All cash income must be counted by a of 2 people from separate households.
· Cash must not to be kept at a committee members house for longer than 7 days. It may be stored in school safe for any period
· All expenses (inc. committee) must be logged with a formal record linked to a copy of receipt, as requested by the independent auditor of the accounts - Anna Andrews.

Changes to people on the banking mandate have been agreed:

Remove: Lindsay (LAb), Kate (KB), Katherine (KF), Claire (CHH) 
Add: Emily (EGM), Mark (MF), Emma (EG), Laura (LA)

6. Election of officers

Position: Proposer / Seconder
Chair: EGM + EG + AH / LA 
Treasurer: MF / KBB / EM
Co-Secretaries FF + LA / EGM 


Appendix:

Chairs Annual Report: Awaiting doc

Treasurers Annual Financial Report:

	FLAX BOURTON SCHOOL ASSOCIATION ACCOUNTS - 1 APRIL 2022 TO 31 August 2023

	
	
	
	
	
	
	
	
	

	
	BALANCE SHEET
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	STARTING ASSETS 1 APRIL 2021 
	
	£18,494.78
	

	
	
	NET PROFIT/LOSS (CURRENT ACCOUNT) 
	
	£1,673.88 
	

	
	
	NET PROFIT (SPECIAL RESERVE ACCOUNT) 
	
	£16.57 
	

	
	
	
	
	
	
	
	
	

	
	
	CLOSING ASSETS 31 MARCH 2022 
	
	£20,185.23 
	

	
	
	Represented by:
	
	
	
	
	

	
	
	Cashbook Balance 
	
	
	
	£18,347.92 
	

	
	
	Reserve Account 
	
	
	
	£2,027.06 
	

	
	
	Other Amounts 
	
	
	
	(£189.75) 
	Tickets sold for September Barndance

	
	
	
	
	
	
	
	£20,185.23 
	

	
	
	
	
	
	
	
	£0.00
	

	
	
	
	
	
	
	
	
	

	
	REVENUE ACCOUNT
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	INCOME
	
	
	
	
	
	

	
	
	Donations 
	
	
	
	£2,589.00
	

	
	
	Donations for football 
	
	
	£3,536.46
	

	
	
	Giftaid from Paypal giving fund 
	
	
	£3,334.38
	

	
	
	Easy Fundraising 
	
	
	
	£508.46
	

	
	
	
	
	
	
	
	
	

	
	
	PROFIT FROM EVENTS
	
	
	
	

	
	
	Events - Circus 
	
	
	
	£2,640.12
	

	
	
	Events - Bags2schools collections 
	
	£529.00
	

	
	
	Events - Break the rules days 
	
	
	£948.63
	

	
	
	Events Flaxathon 
	
	
	
	£12,884.33
	

	
	
	Events - Community picnic 
	
	
	£58.11
	

	
	
	Events - Church Toy stall 
	
	
	£147.90
	

	
	
	Events - Fireworks 
	
	
	
	£2,929.09
	

	
	
	Events - Christmas Party 
	
	
	£423.99
	

	
	
	Events - Quiz night 
	
	
	
	£197.77
	

	
	
	Events - Roller Discos 
	
	
	£108.67
	

	
	
	Events - Inflaxus 
	
	
	
	£5,742.12
	

	
	
	Events - Summer Fayre 
	
	
	£1,161.72
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	Sales - Second Hand Uniform sales 
	
	£523.73
	

	
	
	Sales - Christmas Cards 
	
	
	£652.54
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	TOTAL INCOME & EVENT PROFIT (NET OF EXPENSES) 
	£38,916.02
	

	
	
	
	
	
	
	
	
	

	
	
	EXPENDITURE
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	Expenditure on the school
	
	
	
	

	
	
	
	Class trips 22/23 
	
	£1,680.00
	
	

	
	
	
	Class treats 22/23 
	
	£1,750.00
	
	

	
	
	
	Jubilee celebrations 
	
	£771.10
	
	

	
	
	
	Sunflowers for Ukraine 
	£100.00
	
	

	
	
	
	Book purchases 
	
	£1,623.50
	
	

	
	
	
	PA System 
	
	£579.00
	
	

	
	
	
	Reflection Garden 
	
	£ 4,671.00
	
	

	
	
	
	IT equipment 
	
	£11,925.60
	
	

	
	
	
	Easter Egg hunt 
	
	£80.95
	
	

	
	
	
	Sports day lollies 
	
	£67.30
	
	

	
	
	
	Football expenditure 
	
	£2,590.14
	
	

	
	
	
	Christmas Crackers 
	
	£189.95
	
	

	
	
	
	Yr 6 life skills 
	
	£598.00
	
	

	
	
	
	SMART Board 
	
	£1,870.00
	
	

	
	
	
	Benches 
	
	
	£1,759.36
	
	

	
	
	
	Outdoor Learning development 
	£2,089.72
	
	

	
	
	
	Chestnut Laptop 
	
	£436.00
	
	

	
	
	
	Bee-Bots ICT 
	
	£1,181.77
	
	

	
	
	
	Microphone 
	
	£79.98
	
	

	
	
	
	SIAMS celebration theatre 
	£600.00
	
	

	
	
	
	Coronation Craft 
	
	£168.52
	
	

	
	
	
	Beech and Chestnut Spend 
	£1,000.00
	
	

	
	
	
	Buddy Picnic Craft 
	
	£31.22
	
	

	
	
	
	Handwashing Lightbox 
	£140.92
	
	

	
	
	
	Year 6 hoodies 
	
	£596.90
	
	

	
	
	
	Hall Hire for end of yr party 
	£63.45
	
	

	
	
	
	Chestnut class welcome bags 
	£25.30
	
	

	
	
	
	
	
	
	£36,669.68
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	Operating expenses (Insurance etc) 
	£205.90
	
	

	
	
	Donation to Yatton School 
	
	£200.00
	
	

	
	
	Carbon offsetting 
	
	
	£166.56
	
	

	
	
	TOTAL EXPENDITURE 
	
	
	£37,242.14
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	NET PROFIT 
	
	
	
	
	£1,673.88
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