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FBSA Monthly Meeting

12th October 2023 8:00pm

Flax Bourton School Hall


MINUTES

Attendees: Emma Ghent (EG), Abi Henderson (AH), Emily Gazey-Mitchell (EGM), Donna Williams (DW), Roz Rendall (RR), Laura Aitken (LA), Fiona Furzeland (FF),  Felicity Gibbs (FG), Adam Crooks (AC), Ben Ballisat (BB), Gemma Graham (GG), Mark Francis (MF), Jane Rana (JR)


Apologies: Charli Awde (CA), Posy Simmons (PS), Amelia Taylor (AT), Polly Brown (PB), Philipa Mcfeat (PM) Tracey Mac (TM), Sarah Nichols (SN), Sarah Ballisat (SB)

1. Welcome
EGM welcomed all to the meeting – and introduced new committee/class reps.

2. Minutes 25/9/18
Minutes from previous meeting were agreed with minor amendments.

Carried forward actions:
None

3. Financial Standing
EGM confirmed the funds available in the FBSA bank account.
This includes recent profit from: 
•	Uniform Sales - £75 
•	Barn Dance – £1409
•	Michaelmas Market - £143 (Yr 6 only) 
•	Cake Sale Sycamore - £227 
•	Donation from Governor -£300 
•	Penny Wars - £TBC

Agreed upcoming expenditure=
•	£946.32 is ring-fenced for football
•	£6476 is ring fenced for stage and drama spending
•	£1000 for a keyboard
•	£1680 for class spending on trips 
•	£1750 class spending on treats

(The remaining balance is £6608.9)

Grant applications – EG has made a number of applications (Artemis / Hargreaves). EG has found that we will need a ‘project’ to apply for some grants e.g. playground improvement.

New School Requests:
DW asked for the following requests to be considered by the Committee:
1.	Laptop trolley to tidy away and charge laptops - £1100 (approved)
2.	Chestnut Playhouse replacement as rotten (obtaining quotes)
3.	Path around the playground for winter, for children to be able to 
cycle/play on with inlets for activities – (discussed to be grant funded /
sponsored as a project)
4.	Basketball Hoops (x2 @ £90 each + 5 footballs @ £10 each - approved)
5.	Maple reading corner - £1000 new units and beanbags (approved)
6.	Additionally, DW suggested an FSBA supported event for a ‘sponsored read’ to support the purchase of non-curriculum / enjoyment books. (This could also be supported by match or grant funding)

4. Fireworks- Fri 3rd Nov
Fireworks event details / set up: 
•	Fireworks will be the same provider & set-up as previous years. 
•	A paramedic confirmed & the risk assessment complete. 
•	Lights and barriers have been sorted (saving of £260 on quote).
•	EGM will ensure the school floors are protected during the event.
•	96 Volunteers needed, there will be an online form sent by EG – class reps to drum up support. 
•	Donna said that teachers will be the stewards and will wear high-vis jackets.
•	Ear defenders to be sourced from school and located by the craft area for nervous children
•	Outstanding actions: 
· Bin collection  
· Contacting neighbours 
· Field access (Polly checking w/council) 
· Opening & Closing up (Donna to check with school)
· Tickets: 
· Currently 1/3 sold so far. Reminders to buy tickets to be sent via class reps to Whatsapp groups and use school whiteboards. Agreed to extend the date before promoting to general public around 23rd October.
· Bar organisation: 
· LA confirmed TENS licencing application is outstanding – Lindsay to share details with LA. 
· MF confirmed QR codes will be trialled and reconfiguration of the bar payment area. The new cash handling procedure to be followed (refer to AGM minutes).
· Confirmed vendors: 
· Cheeky pancakes / Taco Van / Stuart’s Pizza / Ice cream / Rachael will use school kitchen for burger and sausages 
· Raffle:
· Raffle prized have been obtained: Brockley Stores hamper, Backwell grill 12’ pizza etc. CHH to send a list. 
· Action for FBSA to publicise on social media put on FB a list of all donations. Tickets to be sold outside school from 16th
· Games:
· Guess the combination lock (lead TBC)
· Kids tombola (lead: Meg, Becky, Gemma) 
· UV face painting  (Lead TBC)
· Disco (Lead: Charlie) – NB: Agreed to buy disco lights c. £40
· Craft table (Lead: Roz) 

· Pumpkin carving competition:
· Children to bring up pumpkins on Thursday before and to enter them for judging (Judge required).
· The pumpkins will be filled with electric tealights
· There is a Hobbycraft hamper prize. Gatcombe farm will to recycle the pumpkins as animal food / compost.

5. Christmas
· Disco booked for 15th Dec Friday 
· Father Christmas will meet the children and give a small token, such as chocolate, funded by FBSA. 
· Father Christmas will also give a range of books for each classroom, funded by a £250 donation intended for school books. 

· Idea for Christmas break the rules day on Christmas jumper day – EG to confirm 
· Idea for stalls on Fridays after school to ‘Step into Christmas’ crafts e.g. Making reindeer food / Decorate a gingerbread etc
· Family movie night – polar express idea, to be held in school (across multiple sessions if needed)-  FBSA committee to confirm details.
· Christmas cards in progress (FSBA should update re: cards being made available to parents)
· Christmas tree donation for the school – Amelia contact? Needs to be up before 7th Dec (KS1 production)

· Gatcombe farm greedy goose competition. 
· School to enter competition to decorate a tree. A theme must be chosen - TBC
· Entries submitted by Monday 12th – for judging Tues 12th December 
· FF agreed to sponsor the tree for £25. Prizes of £100 cash or £150 in the goose restaurant.
· School Rock Band / Choir to sing?

6. Roller disco 
· Friday 24th November  - £3 entry (Lead: Roz)

7. Summer Events:
· Idea for big summer event for playground funding e.g. colour run / inflatables / to be discussed

8.  Next Meeting
· Tuesday 14th November 2023 8pm at The Angel Pub
· Drinks on 13th Dec for FSBA Committee reps – Location TBC
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